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G5

From Mechanical Engr Standard Operating Procedures, 1997 (ver. 1.1)

G3J1 Any faculty member with a gnevance shall first approach the Department Head fgra
discusgion and resoluton of the matter.

6.3.1.2 1F the faculte member and the Department Head are uraible to resolve e smarer 1o
their thynual satsfacton, the faculty member mayv present his/her fwpoint 1o the
Advisens Nomumuttee for conalianon,

6313 Goevances thar Zmatn unresolved shall follow the Universing & rievance Procedure.,

Conflict Resoluton Procedure g Students

6.3.2.1 Each Mechanical EnpineeNgg student shall have thegfight 1o a hearng and adjudicanon
of any case or gnevance diredxly ﬁt'i'ecung the spddent in the areas of: academic aghts
and responsibilines, grades, profgssional opfits and responsibilides, and University
Regulanons.

6322 The parties to the grievance shall §r6t medNinformally with the Assodare Depantment
Head 1o seek a resoluton,

6323 Tfthe sirvadon cannot beAesolved informally, a throperson ad-hoc commurtee of the
votng faculty (chargd” by the Department Head) skell be formed to hear and
adjudicate the case,

6324 Goevances gt remain unresolved shall follow the University Godzance Procedure.

A WAIVING OF CURRICULUM REQUIREMENTS

Bequests By students for exceptions to the requirements of the Mechameal Engneenng
curmicptm shall follow coteda and procedures developed by the Undergmduate Studid and
Cusficulum Commintee and the Graduare Srudies Comminee, and must be approved by We
Plepartment Head or designee.

6.5 PROCEDURES FOR APPOINTMENT OF FACULTY

Tnigal Tenure-Track Appointments

5.5.1.1 All inital renure-teack appointments made by the Department Head shall be made after
consultaton with the Advisory Committee, and with the input of the departmental
faculry.

Inital Non-Tenure-Track Appointments

6521  All ininal non-tenure-track facolty appointments made by the Department Head, shall
be made after consultanon wath the Advisory Commirtee, and with the nput of
appropaate faculty from disciplines related to the expernse of the appointee.

Imital Tenured Appomnmments

6.5.3.1 Al initial tenured faculty appointments made by the Department Head, shall be made
after consultaton with the Advisory Committee, and with the input of the
dfpﬂr{mrznml faculty. The formal recommendanon of the faculty concerning tenure
shall be expressed through a secret ballot of the Tenure and Promonon Commirttee,
following an evaluanon of the candidate in accordance wath the procedures and coteria
detailed in these Guidelines.
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6.5.7

Appoinmment of Endowed Professors
6541 An ad-hoe commmuttee shall be established by the Department Head for endowed
professor searches

6,342 The commitner shall sebeir memal and exremal nominanons s approprate. The
comumittes members shall evaluate the candidares and make recommendanons o the
Department Head.

6.54.3 The commurttee shall consist of at least five members of whom a majority shall hold the
rank of endowed professor or endowed chair. The majority of the comnumee members
shall be from within the department.

6.5.44 Appointment of endowed Professor posinons will be consistent with the College of

Engineenng Poliy Guidelines for Appoiniment, Evaluation and Reappointment of Fasulty fo
Endowed Positions.

Appointment of Endowed Chair Professors

6.5.5.1 An ad-hoc commitiee shall be established by the Department Head for endowed chair
professor searches,

(6.5.5.2 The committer shall soliat both mrernal and extemal nominanons. The commites
members shall evaluare the candidates and make recommendations to the Department

Head,

6.3.5.3 The committee shall consist ofat least five members of which a majodty shall hold the
rank of endowed chair. The majonty of the commuree shall be from within the
deparment.

6,554 Appointment of endowed chair posinons shall be consistent with the College of
Engincenng Poliy Guidelines for Appointment, Evalwation and Reappointment of Faculy to
E ndowed Posttians.

Emerms Tide

6.5.61 Any faculty member of the Department may nominate a retred/retinng faculty
member for the Emenns ude. The procedures for Recommendation for Professor
Emerms as specified in Systemn Policies 31.08 Ementus Title shall be followed.

Appointment of Distingushed Professor

6.5.7.1 Any facilty member of the Department may nominate a faculty member for
appointment to the posidon of Disunguished Professor. The subsequent procedures
shall be as specified in Poliger and Procedures Regarding Distingrisbed Professor Afpointments,
dated Spring 1997 issued by the Assoqate Provost.

6.6 PROCEDURES FOR RE-APPOINTMENT, TENURE, AND PROMOTION OF FACULTY

6.6.1

6.6.2

The faculty's recommendation 1o the Deparument Head regarding connnuation in the tenure-
track, grantng of tenure, and promotion shall be decided by 2 majorty opinion expressed
through a secret ballot of the Tenure and Promotion Committee, following an evaluation of the
candidate in accordance with the procedures and criteria detailed in these Guidelines.

A candidate being considered for re-appointment, tenure, or promotion shall not take part in
the deliberanons concermng his/her case, except as othermise specfied in these Cruidchnes, or
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6.6.4

fH.0.5

6.6.6

6,07

= !

as speatied i the College of Engneenng or University Statement on Academic Freedom,
Responsibility, Tenure and Promonon,

Each ehgible faculty member, identfied by the Department Head or requesting a review, shall
meet with the Depaniment Head by March | ro determune if hus/her personnel file contans all
the informaton needed for a review by the Tenure and Promoton Commree.

The Tenure and Promouvon Commuttee shall complete 1ts immal review by March 15 or shonly
thereafier. '

The Tenure and Promodon Commartee shall meet a5 soon as possible after complenon of the
imitial reviews of all candidates for renure and/or promonton and determine, by secret ballor,
those faculty members for whom it is appropriate to establish # Review Comnurree. This
determinanion shall be based on the candidate recetving two or more votes favoring a formal
review. A Review Commitiee shall also be established for all candidates for whom a formal
review s mandatory or s requested by the Department Head,

Establishment of Review Commirees

6.6.0.1 The Deparmment Head shall meer with the Tenure and Promotion Commuinee no later
than Apaol 1 to select a three-person Review Committee for each candidate to be
formally reviewed for tenure and/or promonon.

6.0.6.2 The members of the Review Comnuttee shall be tenured members of the voang
taculry. Two shall be elected by the Tenure and Promonon Commurtee and one shall be
appointed by the Depantment Head.

6.6.6.3 At least one of the members of the Review Committee elected by the Tenure and
Promonon Comminee shall be a member of the Tenure and Promoton Commirtes
and ar least one member of each Review Committee shall appear on a confidental list

provided to the Department Head by the candidate being reviewed,

6.6.64 The Review Committee for a candidate for promoton to, or tenure in, the rank of
professor shall be composed of three persons holding the rank of professor.

6.6.6.5 The Review Committee for a candidate for promotion to, or tenure in, the rank of
assodiate professor shall include at least two persons holding the rank of professor.

0.0.6.0 FEach Review Commuttee shall selecr 1ts cam chair,

Responsibilities of Review Committees

6.6.7.1 Each Review Comnmittee shall obrain appropriate information regarding the candidate
being reviewed, in accordance with College of Engineenng and University Regulagons
and requirements,

6.672 A dossier shall be prepared on cach candidate by the Review Commitiee. The
candidate shall provide all informanon requested by the Review Commirtee and shall
have access to this dossier. The candidare shall have the nght 1o include in the dossier
any addiional supportive materials he/she feels thart it is appropriate to include. The
candidate shall also have the fght to meet with the Review Committee 1o review the
contents of the dosster ar this stape.
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.6.10

611

6.6,12

0013

6.6.14

6.6.15

0673 [Each Review Commimee shall prepare a wnren evalvaoon of the candidare being
eevicwed and shall meer wath the Tenure and Promonon Commutee by Mav 1 ta
report s conclusions and recommendanons.

06074 A favorable recommendanon from a Review Commutiee shall be accompamed by a list
of berween six and ten porental external referces. At least one-half of the names on
this list should be from those suggested by the candidare 10 the Review Commitree,

By June 1, the Tenure and Promoton Committee shall determine, by a majorty opinion
txpressed through a secrer ballot, irs prﬁliminar}‘ recommendatons with regard 1o each of the
cases considered,

The chair of the Tenure and Promotion Committee shall meet with the Department Head and
communicate the recommendations of the commattee in cach of the cases considered. The
dossier on each candidate shall also be made available 1o the Department Head at this ome.

The Department Head or, at his/her dirccnion, the chair of the Tenure and Promoton
Commimee shall then soliar external lerers for those cases that have been recommended for
further processing. Exrernal lemers shall also be solicited for those individuals requesting such
action or for whom @ formal review 15 mandatory,

After the complete dosster, including external letters and all documentation required by the
College of Engpineenng and/ or the University, has been compiled and reviewed, the Tenure and
Promonon Commuttee shall detenmine its final recommendation 1o the Deparanent Head, by a
majonty opinion expressed through a secret ballor. The formal recommendaton w the
Department Head shall include all marenals considered by the commurtee as well as a woren
recommendation surmmarizing the comminee's views,

The Department Head shall then prepare his/her recommendabons regarding cach candidate
and shall meer with the Tenure and Promogon Committee to communicate both his/her
recommendanons and the reasons for the recommendanons, before these are forsarded to the
Dean’s Office:

A faculty member shall be advised by the Department Head of the recommendanon for or
Against tenure and/or promoton at exch level of review,

Every faculty member shall have the dght to ask thar his/her case for promotion and/or tenure
be processed beyond the department level regardless of the recommendanon(s) of the Tenure
and Promotion Committee and/ or the Department Head,

After the start of the review process, the Department Head shall nor meet wath or attend
meetings of the Review Committee(s) and/ or the Tenure and Promotion Committee.

7.0 CRITERIA FOR TENURE AND PROMOTION

7.11

7.1 CATEGORIES OF PERFORMANCE

All recommendations for continuation in the tenure-track, tenure, and/or promoton shall be
based on a comprehensive evaluagon of the candidate’s performance in each of the following
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categones: scholarship in teaching: counseling and advising of stedents; scholasslup in research:
continumy educanon, and nanonal and intemanonal outreach; and public and unersity service.
This: evaluanon shall be conducted in accordance with the Collepe of Engineenng and
University regulations and requirements.

7.2 PEER EVALUATION

Those mvolved in the evaluanon process are encouraged 10 seck input from the faculty ar-large.
Peer evaluanon shall play an important role in the evaluaton process.
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